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Workshop Program

1. Short introduction of participants

2. Presentation : Selecting and managing e-
books ςcase study EPFL

3. Feedback from participants and sharing 
experience

4. Definition of workshop goals

5. Work in groups

6. Sum up

Day 1

Day 2



E-books ςwhy bother ?

© Miz J. Photography - http://www.flickr.com/photos/dixquatre/2610659702/



E-books : pros

For patrons

Å24/7 access, from 
everywhere

ÅQuickly accessible

ÅChapter-level access

ÅFull-text searchable

ÅCopy-paste

ÅSimultaneousaccess

For libraries

ÅLess expensive than print 
(packages)

ÅNo physical treatment

ÅNo shelf space usage

ÅEnables fastcollection 
development

ÅEasily enables patron-driven
acquisition models



E-books : cons

For patrons

ÅLow reading comfort

ÅLow use of web 2.0 
technologies (collaboration)

ÅUsage restrictions (DRM)

For libraries

ÅComplex to integrate into 
current collections

ÅTechnical evolution 
necessary

ÅNo conservationguarantee

ÅUsageis hard to evaluate

http://www.flickr.com/photos/mgifford/171931677
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1. How to buy e-books ?

http://www.flickr.com/photos/8526154@N03/1319618839/



Choice #1 : Provider

ÅPublishers

ïVia their own distribution platform

ïEx: 

ÅAggregators

ïSome cover only specific publishers, in a specific field

ïEx:

ïOthers have a broader coverage

ïEx: 



Choice #2 : Purchase model

ÅPackages vs.Title-by-title

ÅSubscriptionvs.One-time-
purchase

ÅOpen vs.closedvs.« sliding
window» packages

ÅPurchasevs.Pay-per-view

http://www.flickr.com/photos/ckaiserca/250915502



Choice #2 : Purchase model

ÅUnlimitedaccessvs.access
credits

ÅPricingmodels

ÅΧ

http://www.flickr.com/photos/ckaiserca/250915502

Ҧ what to choose
for whichusage ?



Criterion #1 : Coverage
Provider A

Provider B

Provider C

Provider D

Provider E

Desired titles

Ҧ chooseseveralproviders ?
abandoncertain titles ?



Criterion #2 : Usage restrictions

ÅCopy-paste

ïyes/no, how much?

ÅPrint

ïyes/no, how much?

ÅAuthenticationnecessary

ïyes/no

ÅDRM 

ïyes/no, whichstandard, 
whichimpact on usage ?

http://www.flickr.com/photos/heloise/243247254/



Criterion #3 : Technical contraints

ÅFormat

ïPDF, HTML, proprietary

ÅCompatibility (DRM) 

ïLinux/Win/Mac

ÅLong-term access? 

ïBackup yes/no

http://www.flickr.com/photos/timtom/2839968139/



Criterion #4 : Management models

ÅSelection

ïBy librarians

ïBy patrons

ïApprovalplan

ïΧ

ÅEaseof back-office management (order
processing, billing, etc.)

Ҧ what are the priorities?
abandoncertain providers ?
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Criterion #5 : Licensing

ÅEachlicensemust benegociated

ïTime-consuming

ïDangerousfor « newbies»

ïȄ ǇǊƻǾƛŘŜǊǎ Ґ Ȅ ƭƛŎŜƴŎŜǎ Ҧ ƘŀǊŘ ǘƻ ƳŀƴŀƎŜ

ïΧ especiallyfor smallinstitutions
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Case study: EPFL

=
Rolex

Learning

Centre

New library building,

opens Feb 2010



ÅEPFL = 

Ecole Polytechnique 
Fédérale de Lausanne 
(Switzerland)

ÅTechnical University

ÅŎŀΦ тΩллл ǎǘǳŘŜƴǘǎ

ÅLibrary budget : ϵ3 M

Åϵ2.2 M for online 
journals

Åϵ0.5 M for 
monographies



EPFL - Situation in 2007

(Proquest)

ïcomputer science

ïonline only (by section)

ïǎǳōǎŎǊƛǇǘƛƻƴΣ ҔпΩллл ǘƛǘƭŜǎ

ïϵнлΩлллΦ- / year

ïengineering + 
neurosciences

ïPDFs (by chapter, no DRM)

ïǎǳōǎŎǊƛǇǘƛƻƴΣ мΩнлл ǘƛǘƭŜǎ

ïϵмлΩлллΦ- / year

ïMajor Reference Works + 
Current Protocols 
(chemistry + life sciences)

ït5Cǎ όҒ ŀǊǘƛŎƭŜǎύ

ïsubscription

ïϵнрΩлллΦ- / year



ÅReferex sur

ïengineering

ïPDFs (by page, no DRM)

ïone-shot, 400 titles

ï> ϵоΩлллΦ-

ïseveral series, ex: LNCS

ïPDFs (by section, no DRM)

ïvia paper subscription

ïпΩнлл ǘƛǘƭŜǎ

EPFL - Situation in 2007

Total:

å 10ô000 titles

å ú65ô000.- / year



Towards title-by-title

ÅIn 2007: several package 
subscription

+ Unit priceis low

ïTitles chosen by publishers

ïWith «sliding window» 
titles are constantly added
or removed

ïLimitedto a specific 
publisher

ÅGoal 2008: possible to buy 
a specific title

http://www.flickr.com/photos/pieceoflace/2332973246/



Choosing a provider

ÅProduct evaluation

ïTest access

ïSystematic testing of each product

ïEvaluation according to criteria

ïContacts with other libraries

(CH + int.)

ÅTitle coverage evaluation

ï.ŀǎŜ ƻŦ оΩллл ǘƛǘƭŜǎ

ïDatabase of available titles
http://www.flickr.com/photos/bostonfaninmichigan/129943130/



Selection criteria

ÅEase of use

ÅPurchase model and pricing (by title)

ÅPlatform price

ÅUsage conditions : multi-user access, etc.

ÅIntegration possibilities in our OPAC

ÅBack-office services: purchase, billing, etc.

ÅAvailability of standard-compliant statistics

ÅTitle coverage

ÅE-book format: pdf, html, proprietary, etc.



Results (end of 2007)

+ titles in French

- low coverage in technical titles

+ good coverage

- high title price, little flexibility

+ ease of use, flexible models

- low coverage, slow and clunky

+ link with Blackwellôs (print provider)

- low coverage in technical titles

+ link with Blackwellôs , textbooks

- costly, not flexible, complex

+ price, interface

- mostly reference works

coverage :

5 %

14 %

2 %

5 %



!ƴŘ ǘƘŜ ǿƛƴƴŜǊ ƛǎΧ
+ Price

ïHardback price + 12%

ïNo fixed costs

+ Flexible loan model

ï1 title = 400 slots

ïOff-line use

- Coverage

- Medium rate (6%)

- Rapidly augmenting

- DRMs

h
tt

p
:/

/w
w

w
.f

lic
k
r.

c
o
m

/p
h
o
to

s
/7

4
8
0
6
5
9
@

N
0
6
/2

2
2
1
6
8
8

7
9

6
/



Situation in 2008

+

packages title-by-title purchase

å ú6 / title / year

å ú30 / title one-shot

å ú130 / title
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2. How to promote e-books ?

http://www.flickr.com/photos/gavinbell/35089898/



2 approaches

« Just in case»

Library-driven acquisitions

ÅBuild a coherent collection

ÅProvide patrons with a 
single search interface

ÅDrive patrons to your 
catalog

ÅSingle search request

« Just in time»

Patron-driven acquisitions

ÅLet patrons roam the 
Internet

ÅGrant them content when 
they need it



L ƘŀǾŜ ŀ ŘǊŜŀƳΧ

ÅA single search request 
returns paper and e-content

ÅI can import content 
automatically (MARC records)

ÅPatrons can filter content 
according to

ïDocument type (electronic vs 
paper)

ïLocation (library-specific 
access)

http://www.flickr.com/photos/auro/230377281/



3 ways to the goal

1. Put e-books in the same
catalogas paperbooks 
(LMS)

2. Use a separatecatalog, 
only for electronic
resources(ERM)

3. Consolidatecontent with a 
meta-searchengine

http://www.flickr.com/photos/thomashawk/110446546/



Request

Consolidation,

aggregation, 

etc.

Providers Library catalog



Way #1 : Integration 
in a (union) catalog

ÅSingle search request

ÅMARC records automated import

ÅFilter by

ïDocument type

ïLocation

YES

NO (!)

YES

YES

ÅEPFL ispart of a librarynetwork (NEBIS)

ÅSingle catalog, multiple libraries

ÅNo technicalinfluence



MARC records retrieval

ÅPossiblewhen

ïa paper version of a title is available on network

ïthe collection is stable

ÅImpossiblewhen

ïno record of this title in the catalog

ÅBecause of various technical  problems (related to 
quality of imported records)

ïthe collection grows or shrinks on a weekly basis



Way #2 : 
Separate catalog

ÅSingle search request

ÅMARC records automated import

ÅFilter by

ïDocument type

ïLocation

YES

NO

YES

YES

ÅLocal catalog, libraryownsthe data

ÅLowerqualityof records



Update problems

ÅMARC records and

ÅLink resolvers (e.g. SFX) are not up to date !
26.1.2008 Titles

available
MARC 
records

In SFX 

Springer 985 855 701

Safari 5169 4941 1760

CRC 1176 1029 153

29.8.2008 Titles
available

MARC 
records

In SFX

Springer 1093 ~1010 701

Safari 6025 5242 5327

CRC 1544 1336 442



Result

Åhttp://library.epfl.ch/ebooks

ÅUpdates are not straightforward

ÅFirefox plugin to emulate single request

ÅNot a long term solution

http://library.epfl.ch/ebooks

