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. Short introduction of participants %

Workshop Program

. Presentation : Selecting and managing e

Day 1

booksc case study EPFL

. Feedback from participants and sharing
experience _

. Definition of workshop goals

. Work In groups — Day 2

. Sum up
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E-booksc why bother ?




E-books :

For patrons For libraries
access, from
everywhere (packages)
accessible A No
A Chaptetlevel access A No usage
searchable

A Enableg < collection
development

A Easily enables
acquisition models

aCCesS



E-books :

For patrons For libraries

A Low into
A Low use of current collections

technologies (collaboration) A Technical evolution

A Usage restrictions { ) necessary
A No guarantee

IS hard to evaluate

http://www.flickr.com/photos/mgifford/171931677
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selection s cataloging/ promotion
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1 —book lifecycle

cataloging/ promotion

conservation evaluation






Choice #1 : Provider

A Publishers
I Via their own distribution platform

M @Sprmgeerk e

A Aggregators
I Some cover only specific publishers, in a specific 1

[m=eaSafari:: K Kll()\fel@_]______,
I Others have a broader coverage

2 B " NetLibrary’
ST hetibrary | PR,




Choice #2 : Purchase model

47 A Packagess. Title-by-title

- A Subscriptiorvs.Onetime-
purchase

- & AOpenvs.closedvs. « sliding
» window» packages

. APurchasess. Payper-view

http://www.flickr.com/photos/ckaiserca/250915502



Choice #2 : Purchase model

"7, AUnlimitedaccess/s.access
credits

A Pricingmodels

b whatto choose
for whichusage ?

http://www.flickr.com/photos/ckaiserca/250915502



Criterion #1 : Coverage

4

Desired titles ‘

Provider E

4

b chooseseveralproviders ?
abandoncertaintitles ?



Criterion #2 . Usage restrictions

A Copypaste
I yegno, howmuch?

A Print
I yedno, howmuch?

A Authenticationnecessary

I yesno
ADRM
I yedno, whichstandard,
whichimpact on usage ? ~ SsasiRetEn



Criterion #3 : Technical contraints

A Format

I PDF, HTMlproprietary
A Compatibility (DRM)
I Linux/Win/Mac

A Longterm acces®
I Backupyedno




Criterion #4 . Management models

A Selection
i Bylibrarians
i By patrons
i Approvalplan
pp p / /V/fll e B p* S
I X *"';‘"""'-,;:"' ...,;Y f,.;:,_':; J,? 1 58 m 'j' ", Lo ¥

.u Aty e / ¥ RTATe", | W
'& i S ey R R e B P

A Easeof backoffice managementqrder
processingbilling, etc.)

i?\\\\\\\ \\ \\\a \\\ :

li N ’W’/J”IW\‘M\Wm ///7 = e ,,

http://www.flickr.com/photos/evilibby/2754473384/

b whatare thepriorities ?
abandoncertain providers ?



Criterion #5 : Licensing

A EacHhicensemustbe negociated
I Timeconsuming
I Dangerousor « newbies»
iE LINPOARSNABE I' E fAOSyO
I X especiallyfor smallinstitutions



Casestudy:




Learning &5
Centre s .
New library building, "
i opens Feb 2010
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un] EPFE Situation in 2007
(Proquest

| computer science I Major Reference Works +

i online only (by section) Cl;]rerer:tstljmﬁﬁcglsce )
i 2dz0 A ONRLIGA2Y S (IS JoN: Skm?)é
. I 5 Ca o F oI

I €H N Q A/ geard

M I subscription
» ; : I €H p QA geard
| engineering +
neurosciences
I PDFs (by chapter, no DRM)
i adz0 AaONR LIIAZ2Y S MQuHAan GAUGE Sa
I emn QA geard




uh ] EPFLE Situation in 2007

FEDERALE DE LAUSANNE

A efero SRR

' engineering I several series, ex: LNCS
i PDFs (by page, no DRM) 1 PDFs (by section, no DRM,
i one-shot, 400 titles I via paper subscription
i >coQnnn®d inQunn GAGE Sa
| )
f
Total:

a 100000 titles
aue65 o6 0 Dybar



ub]  Towards titleby-title

FEDERALE DE LAUSANNE

A In 2007: several package
subscription
+ Unit priceis low
I Titles
I With «sliding window»

titles are constantly
or

to a specific
publisher

A Goal 2008: possible to buy

a specific title

http://www.flickr.com/photos/pieceoflace/2332973246/



A Product evaluation
I Test access
I Systematic testing of each product
I Evaluation according to criteria

I Contacts with other libraries
(CH + int.) '

national e-books observatory project

A Title coverage evaluation
i.asS 2F oQnnn GAZES

I Database of available titles

http://www.flickr.com/photos/bostonfaninmichigan/129943130/



M Selection criteria

A Ease of use

A Purchase model and pricing (by title)

A Platform price

A Usage conditions : multiser access, etc.
A Integration possibilities in our OPAC

A Backoffice services: purchase, billing, etc.
A Availability of standarstompliant statistics
A Title coverage

A Ebook format: pdf, html, proprietary, etc.



ub]  Results (end of 2007)

FEDERALE DE LAUSANNE

coverage :

+ titles in French
- low coverage in technical titles

LRI + good coverage o oy
"N - high title price, little flexibility

+ ease of use, flexible models
- | d clunk > %
ow coverage, slow and clunky

J + Il ink with Bl ackwell 6s
BLACKWELL ECHO - low coverage in technical titles > %
‘.‘a_ebrary

|l 1T nk with Bl ackwel |
- costly, not flexible, complex

E'il:) Eonk Library

@ l@ + price, interface
KllOV Cl . mostly reference works



] ! YR OUKS GAYY
+ Price

I Hardback price + 12%
I No fixed costs

+ Flexible loan model
I 1 title = 400 slots
I Off-line use

- Medium rate (6%)
- Rapidly augmenting

http://mww.flickr.com/photos/7480659@N06/2221688796/



M€ Situation in 2008

FEDERALE DE LAUSANNE

Safari::

“. InterScience’

2 SpringerLink

€ Engineering Village

) K /
|
packages title-by-title purchase
au 6/ title / year a 1130/ title

a u 30/ title one-shot



—book life-cycle 5

acquisition

selection

conservation evaluation



~ http://www.flickr. p'otos/gavinbell/35089898/

y

. -




2 approaches

« Just In case
Library-driven acquisitions
A Build a coherent collection

A Provide patrons with a
single search interface

A Drive patrons to your
catalog

!

A Single search request

«Just in time» \
Patron-driven acquisitions

A Let patrons roam the
Internet

A Grant them content when

\ they need it /



L KIS | RNE

i A A single search request
returns paper and -€ontent

A | canimport content
automatically(MARC records

A Patrons cariilter content
according to

I Document type (electronic vs

naper)

I Location (libraryspecific
access)

http://www.flickr.com/photos/auro/230377281/




3 ways to the goal

1. Put ebooks in thesame
catalogaspaperbooks
(LMS)

2. Use aseparatecatalog
onlyfor electronic
resource§ERM)

3. Consolidatecontentwith a
meta-searchengine ‘




Consolidation,
aggregation,

etc.
Request

£ N\
EXLIDrIS Metalib

2 SpringerLink

Safari:: h

Providers Library catalog



Way #1 : Integration
In a (union) catalog
A EPFlis part of alibrary network (NEBIS)

A Singlecatalog multiplelibraries
A Notechnicalinfluence

A Single search request
A MARC records automated import
A Filter by

I Document type
I Location



bl MARC records retrieval

when
| a paper version of a title is available on network
I the collection Is stable

when

I no record of this title in the catalog

ABecause of various technical problems (related to
guality of imported records)

I the collection grows or shrinks on a weekly basis



Way #2
Separate catalog

A Localcatalog library ownsthe data
A Lowerquality of records

A Single search request
A MARC records automated import
A Filter by

I Document type
I Location



ubl  Update problems

FEDERALE DE LAUSANNE

A MARC records and
A Link resolvers (e.g. SEX® not up to date !

26.1.2008 | Titles MARC In SFX
available | records

Springer 985
Safari 5169

CRC 1176

29.8.2008 | Titles MARC In SFX
available |records

Springer

Safari
CRC




ECOLE POLYTECHNIQUE I te S u I t
FEDERALE DE LAUSANNE

A http://library.epfl.ch/ebooks

Vous cherchez...

" livres ™ livres électronigues ¢ périodiques ... ou toutes les ressources

e fme Herae S lae e e R N e e Ll =T =T
Tous les ivres slectronigues (ebooks), accessibles 3 'EPFAL,

Acces direct au catalogue des livres électronigues.

A Updates are not straightforward
A Firefox plugin to emulate single request
A Not a long term solution


http://library.epfl.ch/ebooks

